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AL MANARA HOLDING, ASPIRING FOR THE BEST

With its new look and updated corporate identity, AL
MANARA HOLDING always aspires for the best, with
a local fingerprint and global standards. Starting
from this comprehensive vision, we decided to set
the foundation of the holding group entity with a
uniform strategic perspective that always searches
for best local and global investments, to be a partner
in sustainable development in Qatar and to assume
our role as one of the private sector companies in
achieving Qatar National Vision 2030, according to
its national strategy.

The history of AL MANARA HOLDING goes back to
2002 with the foundation of the best of the Group
subsidiaries. This was the nucleus of a long historyof
continuous and hard works, through to the
establishment of an outstanding group of
companies




and factories that combine in an integrated cluster
and comprehensive set of products and services,
which supplement each other and not only seek
profits, but also contribute to the comprehensive
national set of production, with a continuous and
steady quest for professional, trade and business
development.

AHG promises that the fire of our diligent quest will
never fade away. It will continue and grow to be a
beacon for investment and earnest national work
and a beacon the light of which shall shine from
Qatar to reach the farthest local, regional and
international horizons.

We cannot forget our partners who participated and
shared us the march to this phase. We would like to
express our deepest thanks and gratitude for all
group staff. Each employee is a main partner in
development. We cannot forget our suppliers and
vendors all over the world, nor can we, of course
forget local and global customers of all our
companies in all sectors. For sure, without them al,
we could not have reached this stage.

Finally, I would like to confirm that this is not th e end.
It is only the beginning. It is the beginning of a n ew
stage in the development and growth of our holding
group, in which we work to form, develop and
upgrade an integrated organizational-institutional
entity that works within a framework of efficiency
and effectiveness. It is the beginning of a new stage
of work where we aspire always for the best.

H.E. SHEIKH SALMAN BIN HAMAD BIN
SALMAN BIN JASSIM AL THANI

Chairman & Group Founder




VISION

We are always aspiring for the best that can be
achieved in our business activities, with a local
fingerprint and international standards.

AL MANARA HOLDING is a Qatari limited liability
company with an investment capital of over one
hundred million Qatari riyals in its first phase. The
Group combines a number of companies and
factories that work in the various investment,
industry, trade and contracting sectors.

The group was founded by H.H. Sheikh Salman Bin
Hamad Bin Salman Bin Jassim Al Thani in 2002, when
the first company in the group (Abdulaziz & Salman
Trading Company) was founded. Then, companies
were founded every two years: in 2004 (HBSON), DC
FOR LOGISTIC SERVICE (2006) and ARC DeTriomphe
(2008), through to the foundation of Al MANARA
HOLDING to be the central entity that will handle the
management of current and future companies from

a uniform strategic perspective that ensures
efficiency and effectiveness in strategic development
on one hand, and on the other the best efficient use
of capital and accommodation of foreseen




Development for integrated work among the Group
companies.

The Group consists of 11 integrated companies, 4 of
which have been working already for years now,
while 4 companies are in final stages of
establishment and 3 are under design and
development.

The sectors in which the Group works include

DMDQ@K NMSQ@BSHMF~ NMRSQTBSHNW D@K RSQE@
Investment and Infrastructure;

DQUHBDR fOTAKHB~ L@QQHMD~ KNFHRSHDB "
MCTRSQH@K @MC @MTE@BSTQHMEF-
MUDRSLDMS @MC RRDS @QM@FDLDMS-
DMDQ@K Q@CD @MC NNC DBTQHSX-
DKDBNLLTMHB@SHNMR-

Al MANARA HOLDING Subsidiaries
1. ATHAR Building & Development -
founded in 1993
2.  ARC De Triomphe (Construction, contracting
Company) — founded in 2008
HBSON - founded in 2004
Sigma Medical Company - founded in 2015

5. Abdulaziz & Salman Trading Company —
founded in 2002

6. SAPTAL (Salman And Partners Trading And
Logistics) — founded in 2006

7. Qatar Iron Welding Factory - establishment is
in final phase

8. Al Manara Tabook & GRC& Interlock Factory
establishment is in final phases

0. Al Manara Collection Firm - establishment is in
final phase

10. Al Manara Telecom (HTC Master Distributor)
establishment is in final phase

11. Al Manara Marine Services — under design and
development

12. Al Manara —Electromechanical - under design
and development

13. Al Manara Infrastructure - under design and
development.

14. Al Manara Oil and Gas
15. Al manara Smart parking
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7Z/Athar

Building & Development

ATHAR

(Building & Development)

Activities :

Scheduling
Proposal Preparation

Procurement

Detailed analysis on the project proposals
Contract Evaluation

Value Engineering

Project Management Procedure Development
Construction Drawing and Specification Review
On site Inspection / Standard procedures
Relevant Building Codes / Industry

Standards compliance

Change Order analysis preparation

Project Administration

Quality Assurance / Quality Control

Quantity Survey




7Z/Athar

Building & Development

ATHAR

(Building & Development)

Overview

Athar Building & Development have forged a

reputation in true competitive & professional spirit ALMANARA
backed by qualified, efficient and experienced staff. —H O L DT N G—

Our Engineers who are innovative, professional in
their approach and enterprising are able to handle
projects of any volume. Our technical sections work
hand in hand to provide an ideal solution to the
demands of the construction industry with particular
emphasis on quality & reliability.

Our Company has an extensive experience in the
field of Civil construction, Electrical, Mechanical,
Plumbing and Building Management System. It has
its own workshop that posses all types of equipment
and machineries that give capacity to handle
activities in a highly professional manner.
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m (Construction, contracting company)
Arc De Triomphe
J—ia _ilyug 5

Foundation: 2008
Working Capital: QR 30 million

Staff: 250
Labour: 1800
Activities : General Contracting & Construction;
MEP
Infrastructure;

Metal Form works & Scaffolding.
Overview

The Company was founded in 2008. Since then, it
undertook many contracting, building and
construction projects, which included the construction
of residential finishing works projects, building of
residential and commercial blocks, finishing, and MBEP
projects. The Company made many strategic
partnerships with many global companies in the field.
It also undertakes construction and contracting wor ks
for Group companies.
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Strategic Partners
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Quality Certificates

Main Completed projects

AL MANARA HOLDING

ARC DE TRIOMPHE

(Construction, contracting company)

DS@K NQL VNQJR-

~ NMD NE SGD L@INQ
tractors (a subsidiary of CCECC).

QTON @MINRD ¥tNMD NE
tractors).

MSK-e

ALMANARA

—H OL DT N G—

@s@Q $ bQL@

ARC DE TRIOMPHE

Project Type MHSR District Nature Of Work
Residential Building| 5-Storey Bin Mahmoud Turnkey Building & Fit-out
Residential Building| 5-Storey Bin Mahmoud Turnkey Building & Fit-out
Residential Building| 7-Storey Al Najmah Turnkey Building & Fit-out
Residential Building| 2-Storey Bin Omran Turnkey Building & Fit-out
Residential Building| 2-Storey Al Saad Turnkey Building & Fit-out
Villa Compound 10 Villas Al Khessa Turnkey Building & Fit-out
Villa Compound 3 Villas Al Thumamah Turnkey Building & Fit-out
Villa Compound 5 Villas Smesimah Turnkey Building & Fit-out
Building 3-Storey Madinat Khalifah| Turnkey Building & Fit-out

Project Type MHSR District Nature Of Work
Villa compound 9 Villas Al Shahaneyah | Turnkey Building & Fit-out
Villa compound 3 Villas Doha Turnkey Building & Fit-out
Villa compound 5 Villas Al Wab Turnkey Building & Fit-out
Villa compound 12 Villas Al Khessa Turnkey Building & Fit-out
Villa compound 3 Villas Al Wab Turnkey Building & Fit-out
Villa Compound 10 Villas Al Khaled Turnkey Building & Fit-out
Hotel Apartments 16-storey | Al Lusail Turnkey Building & Fit-out
Villa Compound 59 Villas Al heatifah Turnkey Building & Fit-out
Villa Compound 33 Villas Al Khessa Turnkey Building & Fit-out

ASPIRING FOR THE BEST
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HBSON QATAR TRADING

Foundation: 2004
Working Capital: QR 15 million
Staff: 30

Activities : Government Procurement
Spare Part Trading
Building Materials & Cement Trading

Electrical Materials Trading
Overview

The Company was founded in 2004, with a focus on
government procurement as one of the leading
companies in this field in Qatar. From the strategic
perspective of the company in the next stage, the
Company will increase its activities in the field of
government and non governmental procurement, with
a focus on procuring for other group companies to
obtain several and diversified agencies in different
fields.

Main Customer:

USA military Base Al Udeid, Government Ministries and
Authorities (Ministry of - Interior,
Ministry of Education ... etc
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Sigma SIGMA

MEDICAL COMPANY (MedicaICompany)

Foundation: March 2015

ALMANARA

Overview
—H O L DI N G—

Sigma Medical Company, was created based on the

expertise, the experience and the new services needed

to make health care in Qatar more accessible/availdle

and affordable to all customers. We are driven to

ensure that every partner we serve receive the gredest

possible value for their health care investment. Signa

Medical has been established to achieve our vision and

mission through our experience in the Qatari Market

specialising in Marketing, Distribution, Consultation,

Product Assessment and Agency Representation.

Sigma Medical consists of three different division

which are Wellbeing, Medical and Health Care.




ABDULAZIZ & SALMAN
Trading Company

Foundation: 2002
Working Capital: QR 5 million
Staff: 15

Activities :

Supply & Installation of Auxiliary Building Materials;
Supply, Installation & Extension of Insulators;
Supply & installation of security and Safety Systems
The strategic plan involves to step into the field of
food stuff trading and supply as a strategic plan for
the development of the company




ABDULAZIZ & SALMAN
Trading Company

Overview

The Company was founded in 2002 as a parallel
activity to other companies in the group and to
contribute to the general trading and supply activit vy.
Its activities were reduced in the previous stage and
were limited to HBSON Qatar Trading. In the next
phase, the strategic business plan of the Company
relies on the above-mentioned activities as well asto
step into new activities such as food security and food
supply, mainly to serve other Group subsidiaries, then,
entering into the Qatari market through a
comprehensive development plan.
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SARTAL SAPTAL

(Salman And Partners Trading And Logistics)

Date of Incorporation: 2008
Working Capital: QR 23,000,000
Staff: 120

Activities : ALMAN ARA

—H O L DT N G—

Transport

GHOLDMS } MKN@CHMF
Warehouse Management & Storage Custom.
Custom Service

Overview

GD BNLO@MX V@R ENTMCDC HM -««3¥ SN OQNUHCD

shipment, transport unloading and other services,
mainly for the Qatari market where transport and
shipment services were flourishing. With the global
financial crisis, all transport companies suered from
financial and management problems. However, DC
managed to pass the crisis without suffering any
losses.
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SAPTAL SAPTAL

(Salman And Partners Trading And Logistics)
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overs &)
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the next period, and in view of the strategic A
perspective of the Group embedded in establishing a —H O LDIN G —

number of factories, the Group restructured the
Company to provide transport, storage, shipment,
unloading, warehouse & inventory management and
car rental services, mainly for the Group, then for the
Qatari market. The activities of the Company are
expected to be limited to the Qatari market.

TRHMDRR OK@M HMUNKUDR ATMMMF SGD ENKKNVHMF @
the coming year in two phases:

1st Phase before the end of 2014
2nd Phase before the end of 2018

Item (Vehicle) 1St Phase 2nd Phase
Transport Trucks (flatbed) 50 100
Transport Trucks (tipper) 50 100
Jacks 25 50
Cranes 18 40
Forklifts 20 50
Heavy Duties Cranes 10 15
Rental Cars 100 350




QATAR IRON WELDING
MATERIALS FACTORY

“The First Welding Factory in Qatar”

Investment Capital: QR 22 million
Staff: 120

Overview

In view of the immense development in the field of
iron structures and the current and expected leap in
Qatar, and as no welding pole factory has been set \p
until now in Qatar and in view of the actual and
immense need for this product both in the local and
regional markets, the need arose for a welding pole
factory in Qatar that contains the best related glob al
technologies. Al MANARA HOLDING began setting up
this factory which is set to be inaugurated in Q1 2014.

2%

ALMANARA

—H O L D
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QATAR IRON WELDING
MATERIALS FACTORY

“The First Welding Factory in Qatar”

Products: ALMANARA

—H O L D N G —

KK JHMCR NE HQNM VDKCHME ONKDR TRDC HM @KK JH
pneumatic and underwater welding;

GD OQNCTBSHNM B@QO@BHSK RBS- «~««« SNMRZXD@ Q-
to begin with a capacity of 5 tons/year which shall be
increased gradually until it reaches its full capaaty;

S BNMS@HMR SGD -RS BDMSDQ HM SGD VNQKC ENQ SG
development and design of welding poles according
to customer requirements;

QNCTBSHNM KHMD BNMRHRSRCNE -- CHEEDQDMS L@BG
begins with processing raw material and ends with
packaging;

KK L@BGHMDR @QD GHSSDB&@MC @QD SGD K@SDRS

Status:

1. A 3680 sgm plot has been allocated for the factory,

HM SGD L@KK } DCHTL MCTRSQHDR NMD~ DV
Industrial Town, Doha.

2. All financial, feasibility, market and project studies
are completed.

3. Engineering designs are completed and agreement
is concluded with Qatar for Steel Frameworks, to
manufacture the structures of the factory and the
takeover shall be at the end of February 2014.

4. Infrastructure works are being completed by the
Group subsidiary, ARC De Triomphe;

5. Agreement for the supply of machinery and the
advance payment (40% of the total price) is paid. The
machinery will be delivered to Doha by the end of
January 2014.

6. Human resources are identified and a large
percentage of them has already been hired.

M
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AL MANARA TABOOK & KN
GRC& INTERLOCK FACTORY “E"

Inauguration Date: 1/6/2014 AL MAN ARA

Investment Capital: QR 44 million —H OL DI N G—
Staff: 125

Overview

There is a continuous need for brick interlock and GRC
products, especially under the increasing urban
development level in Qatar, which is expected to

increase even more in the coming years, Insha Allah.
There is also an urgent need for these products with

high quality and outstanding production capacity an d

manufacturing. Hence came the need for Al Manara
Brick, GRC & Interlock Factory as one of the
subsidiaries of Al MANARA HOLDING.




Products:

1. Interlock &Brick Line: the factory produces all kinds
of interlock and cement brick, in different shapes and

sizes with a maximum production capacity of 14,000 ALMANARA
pieces/day. —H O L DI N G—

2. GRC Line: the factory produces all kinds and shape
of GRC with a production capacity of 300,000 m2
annually.

3. The factory includes the first one class center forthe
design and development of interlock, brick and GRC
varieties in Qatar.

4. The Factory includes vast storage space and larg
warehouses.

Status:

1. A 15,000 m2 parcel of land was allocated in
DRR@XDDC MCTRSQH@K NMDe-

2. All financial, feasibility, market and project studies
are completed and show the large capacity of the
market and limited competition in the same
production lines.

3. Engineering designs are completed and agreement
is concluded with Qatar for Steel Frameworks, to
manufacture the structures of the factory and the
takeover shall be at the end of March 2014.

4. Infrastructure works are being completed by the
Group subsidiary, ARC De Triomphe;

5. Human resources are identified and a large
percentage of them has already been hired.

6. The Group subsidiary, DC, shall handle the logist
services of the Factory (transport & storage).




AL MANARA Telecom
(Master Distributor)

WODBSDC M@TFTQ@SHNM @SD€ MCDQ HMBNQONQ®@

LH NM
6y
A/

@OHS@K MUDRSLDMSRE
Staff: 75

Overview

A company that works in the field of
telecommunication with exclusive distributorship of a
number of global agencies and works on the
development of distribution & promotion systems of
these agencies and trade names in MENA.The
company is the exclusive distributor of the British HTC
mobiles in ME and distributes these and other brands
of mobiles in 18 countries.

Services:

b -°

ALMANARA

—H O L D

@KD~ LOQHMSDM@MBD~ L@QQIMGHMF BDKKR~

telecommunication technology

Status:

1. Financial, feasibility and project studies have &eady
been completed.

2. Agreement is underway with HTC mother company
in Great Britain.
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AL MANARA MARINE
SERVICES

%
@SD NE MBNQONQ@SHNM€ MCDQ CDRHF % CDUDKN

ALMANARA

. —H O L DI N G —
Overview

A company that provides marine services, especially
the sale, purchase and maintenance of yachts

Status:
MCDQ CDRHFM @MC CDUDKNOLDMS




AL MANARA
ELECTROMECHANICAL

@SD NE MBNQONQ@SHNM€ MCDQ CDRHFM @MC CDUDKN

Overview

A company that provides electromechanical services
—security &. safety systems — alarm systems.

Status:
under design and development.

AL MANARA INFRASTRUCTURE

@SD NE MBNQONQ@SHNM€ MCDQ CDRHFM @MC CDUDKN

Overview

A company that provides infrastructure

services — Extensions - roads
sanitation — extensions

Status:

under design and development.




Al Manara
Oil and Gas

Overview

AL MANARA Oil and Gas Company understand the
needs of Qatar, a rapidly industrialising nation. Our ALMANARA
long list of successful projects is a testament to our —HO0OLDING—
expertise, professionalism and our commitment to

high-quality service. At AL MANARA Oil and Gas

Company, we believe that our customers deserve an

integrated service approach. We are here to provide

you with an entire range of solutions including

maintenance, revamping and specialised project

MANAGEMENT




Al Manara
Smart Parking

Overview

AL MANARA Smart Parking is founded to in 2014 to
bring you the answer, with our Automated Mechanized

Parking System. ALMAN ARA

This extraordinary system magnificently deploys the — 4 0L DIN G —
latest TECHNOLOGY to quickly transform wasted

space into added parking capacity for impacted urban

areas. AL MANARA Smart Parking System optimizes

scarce parking resources, boosts capacity, and

provides service that is impeccably reliable and safe.

Smart Parking TECHNOLOGY has been proven its
reliability worldwide and successfully installed in
Singapore, Mexico, Russia, Romania, Poland,
Argentina, Kuwait, and more.

AL MANARA Smart is not only a solution, it is also a
RNTQBD NE " EENQSKDRRKX XNT SQ@BJ @MC BNKK
parking fares, completely automated and optimised.




AL MANARA HOLDING

. (+974) 4437 0707 & (+974) 4437 0770
™ info@almanara.ga @ www.almanara.ga

Al Manara Building, 207 Ahmed Bin Ali Street, Dist.35 Fereej Kulaib
P.O. Box: 23654 Doha. Qatar




